Summary: Institutional Goals 2015-2025 and Institutional
Objectives 2021-2025

District Goal #1. College of the Sequoias will increase student enrollment relative to
population growth and educational and workforce development needs.

District Objective 1.1: The District will increase FTES 2% from 2021 to 2025.

District Goal #2. College of the Sequoias will improve the rate at which its students
complete degrees, certificates, and transfer objectives.

District Objective 2.1: Increase the number of students who earn an associate
degree or certificate (CTE and non-CTE) by 5% from 2021-2025.

District Objective 2.2: Increase the number of students who are transfer-ready by 15%
and students who transfer to four-year institutions by 10% from 2021-2025.

District Objective 2.3: Increase the percentage of students who complete both
transfer-level Quantitative Reasoning and English by 10 percentage points by the end
of their first year from 2021-2025.

District Objective 2.4: Increase the percentage of CTE students who achieve their
employment objectives by five percentage points (job closely related to field of study and
attainment of a livable wage) and the number of CTE students who successfully complete
9+ CTE units in a single year by 10% from 2021-2025.

District Goal #3. College of the Sequoias will strategically tailor and implement academic
programs and student services that match the unique needs of its student population and
the demands of ongoing changes in workforce development.

District Objective 3.1: Reduce equity gaps in course success rates across all departments
by 40% from 2021-2025.

District Objective 3.2: Increase the course success rate by 10% for each
disproportionately impacted student group in their transfer level Quantitative Reasoning
and English courses by the end of their first year from 2021-2025.

District Goal #4. College of the Sequoias Board of Trustees, administration, faculty, and
staff will engage in best practices and staff development to sustain effective operational
systems for institutional assessment and continuous improvement.

District Objective 4.1: Increase the effective use of data and transparency in decision-
making at all institutional levels from 2021-2025.

District Objective 4.2: Improve communication practices needed to support
organizational effectiveness and continuous improvement across all District units and
constituents from 2021-2025.

District Objective 4.3: Improve professional development practices District-wide for all
District employees to support equity and operational effectiveness from 2021-2025.

Strategic Plan 2021-2025 8



